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Proper lobby got project approved

Apply the proper leverage in the proper
place, and a seemingly immovable object will
gather motion. In political circles, placing a
proper lobby in the proper place can get proper
legislation (or projects) approved.

Union Memorial Hospital, acting as the lead
agency for the citizens of Union County, began
the long journey through a bureaucratic maze
in search of a new, 160-bed facility. The citizens
(in 1979) had gone to the polls and, by an over-
whelming margin, had approved a $13 million
bond referendum, in effect, putting an extra tax
levy on themselves.

Armed with the mandate (the overwhelming
vote) and reams of statistics to support the idea
of 160 beds, Union Memorial Hospital began
winding its way through that bureaucratic
maze.

The trip was not fruitful. The hospital’s ad-
ministration and board of trustees gained token
support from boards which agreed on the need
for more beds, but nothing close to 160.

In olden days, the information garnered by
the hospital would have formed a battering ram
capable of breaching the defenses of the world’s
most secure castle. In modern times (and
politics), the bureaucrats were barely dented.

Persistence kept the hospital going.

Early this summer, Rep. Aaron Plyler
entered the picture. Twice he went to Raleigh.
Once, Union County’s representative in the
General Assembly went with Henry B. Smith
(chairman of the board of trustees), Harry
Sherwood (former chairman who led the suc-
cessful bond drive) and Frank Griffin (the
county’s attorney). He returned in September
with Sherwood and Jane Austin (hospital ad-
ministration). Both times Plyler and the con-
tingents carried amendments to the hospital’s
plea.

“We got no commitment, by any means,”
Plyler said recently. ‘“But we did get en-
couragement we were on the right track.”

“We were told we would get full considera-
tion,”’ he added.

Plyler had conversations with Gov. Jim Hunt,
too.

““The governor told me he knew the people of
Union County would not go out on a bond and
approve it by a wide margin unless the beds

were absolutely needed,” Plyler noted.

Last Tuesday, Plyler was back in Raleigh. He
had appointments with Dr. Sarah Morrow,
secretary of the Department of Natural
Resources, and Tom Gilmore, the deputy
secretary.

Plyler took a copy of The Enquirer-Journal
with him and noticed the editorial (the Nov. 17
issue) calling on the county’s representatives in
Raleigh to lobby for the 160 beds.

“I had wanted to work quietly so the hospital
issue would not become a political football,”
Plyler said, referring to the November election
when he won another term.

‘“But, that editorial gave me the support I
needed,” the representative commented. “‘I
made copies of it and gave them to Dr. Morrow
and Gilmore.”

“I’m sure it (the editorial) had influence with
them,” Plyler continued.

After meeting with Morrow and Gilmore,
Plyler talked to Buck Lattimore (who con-
ducted a public hearing in Union County) and I.
0. Wilkerson (director of the human resources
department’s Division of Facility Services).

Plyler said he had no commitment when he
left Raleigh, but he felt good about the situa-
tion.

Obviously, Plyler’s good feelings were not
without basis. A sudden reversal in Raleigh
confirmed the need for 160 beds in Union Coun-
ty. That need is another process, one which
Plyler is satisfied will end with the county get-
ting all 160 beds.

Would Plyler have quit if the answer had been
no?

“If T had not felt good about Tuesday’s
meetings, I would have gone back and gone all
the way (to the governor),” Plyler said.

Plyler added all of Union County’s represen-
tatives (Jim Garrison, Bob Jordan, Betty
Thomas and Dwight Quinn) were 100 percent
behind the need for 160 beds.

Plyler became that proper lobby (over and
above the concerted efforts of the hospital’s ad-
ministration and board of trustees). Making the
proper moves, the representative got the pro-
per project approved.

In a nutshell, that proper lobby moved a
bureaucratic mountain.
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